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ZAM Project Management Consultant (ZAM PMC) provides 

specialized consultancy services in project management, 

contract administration, cost control, and dispute resolution. 
Our approach focuses on precise planning, efficient execution, 
and proactive management to ensure projects are delivered on 
time and within budget.

Operating across the Gulf region, our team of 
experienced professionals brings over 25 years of 

industry expertise, particularly within Dubai’s 
dynamic construction environment. Through 
innovative strategies and industry-leading tools, 
we help clients successfully navigate complex 
projects while maintaining the highest standards 
of quality and professionalism.

Introduction



ZAM Project Management Consultant (ZAM PMC) is a specialized consultancy delivering professional services 

in project management, contract administration, cost control, and dispute resolution. Our team supports clients 
across the entire project lifecycle, ensuring effective planning, seamless coordination, and successful project 
delivery. With extensive experience across the UAE and the wider GCC region, we collaborate with developers, 
contractors, and government entities to manage complex construction projects while maintaining the highest 
standards of quality, professionalism, and operational excellence.

About Us

Our approach combines deep technical expertise, 
industry best practices, and advanced project 
management technologies to ensure efficient 
project execution. By aligning strategy, planning, 
and performance monitoring, we help clients deliver 
projects on schedule, within budget, and to the 
highest standards of quality

A Trusted Partner In Project Delivery
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Featured in Asia Business Outlook
ZAM Project Management Consultant Recognized for Excellence in Project 

Governance and Transparency

ZAM Project Management Consultant was featured in Asia Business Outlook for its 
structured and transparent approach to project governance across the GCC region. 
The article highlights how ZAM PMC bridges the gap between contract 
administration, project controls, and on-site execution to ensure efficient project 
delivery.

With decades of field and advisory experience, the firm focuses on integrating 
planning, cost management, contract administration, and project controls into a 
single coordinated system. This approach ensures that projects are delivered with 
clarity, accountability, and long-term value.

By leveraging scalable PMO frameworks, digital project controls, and real-time 
reporting systems, ZAM PMC strengthens decision-making and improves 
coordination across complex construction projects.

Read Full Article

https://www.asiabusinessoutlook.com/digital-magazine/company-spotlight-december-2025/#page=40


Endorsements That Reflect Real Results
The impact of ZAM PMC’s approach is reflected in the feedback from industry professionals and project stakeholders.

Rakan Al-Shamsi, Director of Projects at Al Tareq Star Properties, highlighted that ZAM PMC’s structured documentation 
and proactive project controls helped identify interface risks early and prevent potential schedule delays.

Prabath Fernando, CEO of Allied Engineering Consultants, emphasized the firm’s balanced approach that protects 
employer objectives while maintaining effective collaboration with project stakeholders.

Similarly, Eng. Mostafa Al-Daheri from Ali Mousa Contracting LLC noted that ZAM PMC’s forensic planning and 
systematic claim analysis helped resolve disputes efficiently, saving significant time and cost.

Looking ahead, the firm continues to strengthen its services through advanced digital systems, integrated project 
controls, and ESG-driven project strategies to support complex infrastructure and development projects across the 

region.

Read Full Article
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Why Us
At ZAM Project Management Consultant, we combine industry expertise, advanced 
project management tools, and a client-focused approach to deliver reliable 

solutions for complex construction projects.

Our team brings extensive experience in 

construction and engineering, providing 
strategic guidance and technical expertise 
across every project stage.

Industry Expertise
We work closely with clients to understand 
their goals and deliver tailored strategies 

aligned with timelines, budgets, and project 
objectives.

Client-Focused Approach

We utilize leading technologies such as 
Primavera, BIM, and digital platforms to improve 
coordination and enhance project visibility.

Technology & Innovation
Our strong project track record reflects our 
ability to manage stakeholders, overcome 

challenges, and deliver successful outcomes.

Proven Project Delivery

DELIVERING TRUSTED 

PROJECT MANAGEMENT 

SOLUTIONS ACROSS THE 

GULF REGION.
ZAM Project Management Consultant provides services in project management, 

planning, contract administration, cost control, claims management, dispute resolution, 
and BIM.
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Our Approach to Projects

We continuously improve project delivery by applying lessons learned, modern management strategies, and structured systems to 
enhance efficiency, coordination, and overall project performance.

We develop and implement tailored project management solutions that support clients across construction and engineering sectors, 
ensuring effective planning and seamless execution.

1
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We develop and implement tailored project management solutions that support clients across construction and engineering sectors, 
ensuring effective planning and seamless execution.
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SEARCH

We analyze project objectives, 
site conditions, and client 
requirements to identify key 
challenges and opportunities.

Project Understanding

Construction projects are complex and require careful coordination, strategic planning, and strong management. At ZAM 
Project Management Consultant, we focus on understanding our clients’ objectives, project requirements, and operational 
challenges to deliver effective and practical solutions.

Our team works closely with clients, stakeholders, and project teams to ensure clear communication, efficient 
coordination, and proactive problem-solving throughout every stage of the project. Regardless of project size or scope, our 
commitment is to deliver value, maintain quality, and exceed client expectations.

TEAM

Our experienced professionals 
collaborate with clients, 
consultants, and contractors to 
ensure smooth coordination.

GOAL

Our goal is successful project 
delivery with quality, efficiency, and 
timely completion.

IDEA

We develop practical 
strategies and innovative 
solutions that improve 
efficiency and project value.

PROCESS

We apply structured project 
management methods and 
tools to monitor progress and 
manage risks.
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Project Life Cycle

Project 
Life Cycle

INITIATION

01

Identify project objectives
Define client requirements
Conduct initial feasibility review
Identify key stakeholders
Establish project vision

CONCEPT

02

Evaluate project alternatives
Conduct feasibility studies
Develop preliminary concepts
Prepare initial project strategies
Provide technical consultancy

PLANNING

03

Develop detailed project plans
Prepare budgets and schedules
Define project scope and resources
Assess risks and mitigation strategies
Establish project framework

EXECUTION

04

Establish project organization
Coordinate design and documentation
Manage procurement activities
Oversee contractor performance
Ensure compliance with specifications

MONITORING

05

Track project progress and performance
Implement cost and schedule control
Monitor quality and risk management
Prepare reports and forecasts
Manage contracts and changes

CONCEPT

06

Conduct final inspections and approvals
Complete documentation and reports
Transfer project deliverables
Archive project records
Capture lessons learned
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Our Involvement 

& Area of Expertise
ZAM Project Management Consultant provides specialized consultancy services 

across the full project lifecycle. Our expertise supports clients in planning, managing, 
and delivering complex construction and engineering projects with efficiency, 

Project Management Contract Administration Construction Supervision

Planning and Scheduling Cost Management Document Management

Tender Management Value Engineering

Risk Management Claim Preparation and Management

Dispute Resolution and Arbitration SupportFeasibility Studies



Project Management

We deliver comprehensive project management 

services across the full project lifecycle, from initial 
concept and feasibility through design coordination, 
procurement, construction, and final handover. Our 
approach is structured around clear governance 

frameworks, defined reporting systems, stakeholder 
coordination, and performance monitoring mechanisms. 
We ensure alignment between technical objectives, 
financial parameters, regulatory requirements, and 
programme milestones. By integrating risk oversight, 
decision-control processes, and structured 

communication channels, we provide clients with clarity, 
transparency, and confidence throughout execution. 
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Contract Administration
Our contract administration services ensure that 
contractual obligations are properly interpreted, 
implemented, and monitored throughout the project 

duration. We manage formal correspondence, 
contractual notices, variation instructions, certification 
processes, and compliance tracking in accordance with 
governing contract conditions. Through structured 
documentation control and procedural discipline, we 
safeguard the client’s rights while maintaining balanced 
stakeholder relationships. We provide guidance on 
contractual interpretation, risk allocation, and 
entitlement evaluation to prevent ambiguity and 
minimize disputes. Our role extends to monitoring 
contractor performance against contractual 

benchmarks, ensuring that all parties fulfill their 
obligations in accordance with agreed commercial and 
legal frameworks.
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Construction Supervision
We provide professional construction supervision to 
ensure that works are executed strictly in accordance 
with approved drawings, specifications, technical 
standards, and regulatory requirements. Our site teams 
monitor workmanship quality, material compliance, 
health and safety practices, and adherence to project 
schedules. Through systematic inspections, reporting 
procedures, and coordination meetings, we maintain 
control over site performance and technical integrity. 
We work closely with contractors and consultants to 
address site issues promptly and ensure that 

construction activities meet contractual, statutory, and 
quality benchmarks. Our supervision services aim to 
safeguard structural integrity, system performance, and 

long-term asset reliability.
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Planning and Scheduling

We develop, review, and manage integrated project 
programmes using recognized planning methodologies 

and industry-standard scheduling tools. Our services 
include preparation of baseline programmes, resource 
loading, sequencing logic development, and critical path 
analysis. We monitor progress against approved 
schedules, identify variances, and implement corrective 
strategies to mitigate delays. Our expertise extends to 
delay analysis, time impact assessments, and recovery 
planning to maintain programme stability. Through 
structured reporting and performance tracking, we 
provide stakeholders with accurate forecasting and 
early warning indicators. Our objective is to ensure 
timely project delivery through disciplined planning and 
proactive schedule management.
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Cost Management

We provide structured cost management services 

designed to maintain financial control from project 
inception through completion. Our services include 
budget development, cost planning, tender cost 

evaluation, variation assessment, cash flow forecasting, 
and ongoing cost monitoring. We implement 
transparent reporting systems that provide clear 
visibility into financial performance and potential cost 
exposures. Through continuous cost analysis and value 
optimization strategies, we help clients maintain 
alignment between approved budgets and project 
scope. Our approach ensures commercial discipline, 
accountability, and proactive identification of financial 
risks, enabling informed decision-making throughout 

the project lifecycle.
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Document Management

We establish and maintain robust document 

management systems to ensure organized control of all 

project-related documentation. Our services include 
management of drawings, technical submissions, 
approvals, revisions, correspondence, and contractual 

records. We implement structured workflows, version 
control protocols, and secure data management 

practices to maintain accuracy and traceability. Efficient 
document control enhances coordination among project 
stakeholders and reduces the risk of miscommunication 
or outdated information. Our systematic approach 
supports audit readiness, contractual compliance, and 

streamlined project administration, ensuring that 
information remains accessible, reliable, and properly 
archived throughout the project duration.
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Tender Management

We manage the complete tendering process, ensuring 

structured and transparent procurement. Our services 
include preparation of tender documentation, 
prequalification assessments, bidder clarifications, 
technical and commercial evaluations, and comparative 
analysis reports. We support negotiation processes and 
provide recommendations based on compliance, 
capability, financial strength, and project alignment. Our 
objective is to secure competent contractors under 
competitive and commercially balanced terms. By 
applying structured evaluation methodologies and clear 
assessment criteria, we enhance procurement efficiency 
and reduce contractual and performance risks 

associated with contractor selection.
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Value Engineering

We conduct detailed value engineering studies aimed at 

enhancing design efficiency, cost-effectiveness, and 
constructability without compromising quality or 
performance standards. Our multidisciplinary reviews 
analyze materials, systems, methodologies, and 

sequencing alternatives to identify opportunities for 
optimization. Through structured evaluation of 
functional requirements and lifecycle performance, we 
propose technically sound alternatives that deliver 
measurable cost savings. Our value engineering process 
supports improved budget performance, risk reduction, 
and enhanced project viability while preserving the 
intended operational and architectural objectives of the 
development.
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Dispute Resolution 
and Arbitration Support
We offer strategic support in dispute avoidance, 
resolution, and formal proceedings. Our services include 
contractual analysis, delay impact assessment, quantum 

evaluation, claim documentation preparation, and 
coordination with legal counsel. We assist clients in 
mediation, negotiation, and arbitration processes by 
preparing technically substantiated and contractually 
grounded submissions. Our objective is to resolve 
disputes efficiently while safeguarding the client’s 
commercial and legal position. Through structured 
analysis and evidence-based documentation, we 
strengthen the defensibility of claims and responses in 

formal dispute environments.

*

!
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Feasibility Studies

We undertake comprehensive feasibility assessments to 

evaluate the technical, financial, regulatory, and 
programme viability of proposed developments. Our 
studies analyze site constraints, statutory requirements, 

budget projections, construction methodologies, and 
potential risk exposures. We provide structured reports 
outlining development scenarios, cost implications, and 
implementation strategies. These evaluations support 
informed investment decisions and strategic planning. 
By identifying constraints and opportunities at an early 
stage, we assist clients in optimizing project viability 
before committing to detailed design and procurement 
phases
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Risk Management

We implement structured risk management frameworks 
throughout the project lifecycle to identify, evaluate, 
and mitigate potential threats to cost, time, quality, and 
safety. Our services include risk workshops, 
probability-impact analysis, mitigation planning, and risk 
register management. We continuously monitor 
evolving project conditions and provide proactive 
recommendations to minimize exposure. By integrating 
risk assessment into planning and execution phases, we 
enhance resilience and support informed 

decision-making. Our approach ensures that risks are 
systematically tracked, controlled, and managed to 
protect project objectives.
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Claim Preparation 
and Management

We provide comprehensive claim preparation and 
management services supported by detailed contractual 

and technical analysis. Our scope includes entitlement 
assessment, cause-and-effect evaluation, delay impact 
analysis, cost substantiation, and preparation of 
structured claim submissions. We ensure that claims are 
documented with clear linkage between events, 
contractual provisions, and financial impact. Our 
approach emphasizes evidentiary strength, 
chronological clarity, and compliance with contractual 
procedures. Through disciplined documentation and 
analytical rigor, we enhance the credibility and 
defensibility of claims in both negotiation and formal 
dispute settings.
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Tools and Techniques  

Autodesk Construction Cloud (Document Management Systems)

We utilize Autodesk Construction Cloud platforms, 
including Autodesk Docs and BIM 360, to manage 

project documentation in a centralized, cloud-based 
environment. The system enables real-time 
collaboration, version control, controlled workflows, 
transmittal tracking, and secure access to drawings 
and technical submissions. Automated audit trails 
ensure transparency and accountability across all 

stakeholders. By integrating document control with 
design coordination and field management modules, 
the platform reduces errors, eliminates duplication, 
and ensures that all project participants work from 
the latest approved information. This enhances 
efficiency, traceability, and contractual compliance 
throughout the project lifecycle.
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Building Information Modeling (BIM)

We implement advanced BIM methodologies for design coordination, 
clash detection, constructability review, and digital simulation. Using 
software such as Autodesk Revit and Navisworks, we develop 
federated models that integrate architectural, structural, and MEP 

disciplines. BIM enhances visualization, improves coordination 
between stakeholders, and minimizes on-site conflicts. Through 4D 
(time) and 5D (cost) integration, BIM supports schedule simulation 
and cost forecasting. The use of digital models enables informed 
decision-making, reduces rework, and strengthens quality control. 
Our BIM approach supports lifecycle asset management and aligns 

with international best practices in digital construction management

Digital Dashboards and Real-Time Reporting Platforms

We deploy interactive digital dashboards using platforms such as Power BI and integrated project analytics tools to provide real-time 
performance monitoring. These dashboards consolidate data from scheduling software, cost reports, procurement logs, and site 
progress updates into a centralized reporting interface. Stakeholders gain immediate visibility into key performance indicators 
including progress variance, cost deviation, risk exposure, and resource utilization. Automated reporting reduces manual processing 
and enhances accuracy. Digital dashboards support executive-level decision-making through data visualization, trend analysis, and 
predictive performance metrics, improving transparency and accountability across all project phases.



Drones and Aerial Survey Technology

We utilize drone technology for aerial site surveys, progress tracking, topographical mapping, volumetric analysis, and visual 
inspection of difficult-to-access areas. High-resolution imagery and geospatial data provide accurate monitoring of construction 
progress and site logistics. Drone-captured data can be integrated with BIM models and scheduling tools to validate actual progress 
against planned milestones. This technology enhances safety by reducing the need for manual inspection at heights or hazardous 
locations. Regular aerial documentation also supports dispute resolution, record verification, and performance reporting, improving 
project oversight and reducing operational risk.

Primavera P6 and Advanced Scheduling Software

We employ Primavera P6 and other advanced scheduling platforms to develop and manage detailed project programmes. These 
tools enable critical path analysis, resource allocation planning, progress measurement, and delay impact evaluation. Baseline 
schedules are developed with logic-driven sequencing and integrated milestone controls. Continuous monitoring allows early 
identification of programme risks and performance deviations. The software also supports scenario analysis and recovery planning 
strategies. Through disciplined schedule management, we maintain transparency in programme performance and provide defensible 
documentation for extension of time assessments and contractual compliance.
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Cost Control and Financial Management Software

We utilize advanced cost management systems that integrate budgeting, forecasting, variation tracking, procurement commitments, 
and cash flow projections. These platforms allow real-time financial performance analysis and early identification of cost overruns. 
Integration with scheduling tools enables time-cost correlation and predictive financial modelling. Automated workflows enhance 
invoice review, payment certification, and cost reporting accuracy. The system ensures financial transparency and strengthens audit 
readiness. Through structured cost control mechanisms, we maintain alignment between approved budgets and actual expenditure, 
safeguarding the client’s financial interests throughout the project lifecycle.

Risk Management Software and Digital Risk Registers

We implement digital risk management platforms to systematically identify, assess, and monitor project risks. These tools facilitate 
probability-impact analysis, mitigation tracking, and real-time risk reporting. Structured risk registers are integrated into programme 
and cost monitoring systems to assess cumulative exposure. Scenario modelling supports proactive contingency planning and 
strategic decision-making. Regular risk workshops and digital tracking ensure dynamic updating of risk profiles as project conditions 
evolve. This systematic approach enhances resilience and ensures that technical, commercial, and operational risks are actively 
managed throughout project execution.
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Memberships

Project Management Institute 
(PMI), United States

Chartered Institute of Procurement 
& Supply (CIPS), United Kingdom

Chartered Management 

Institute (CMI), United Kingdom

Association for the Advancement 
of Cost Engineering (AACE 
International), United States

Occupational Safety and Health 
Administration (OSHA), United 
States

Dubai Municipality (Unlimited 

Floors), UAE

Society of Engineers, UAE Royal Institution of Chartered 
Surveyors (RICS), United Kingdom

Chartered Institute of Arbitrators 
(CIArb) – Member (MCIArb)
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Our Clients
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Our Projects
Our team has successfully contributed to landmark construction and infrastructure projects across the UAE and wider Gulf region, 
as well as internationally in India, South Korea, and Malaysia, delivering expertise in project management, planning, cost control, 
and dispute resolution.

Gateway 2 – Residential Building B+G+8Fl+R
Scope of Work: Project Management 
Employer: RAK Properties
Contractor: Ali Mousa and Sons
Location: Mina Al Arab - Ras Al Khaima - UAE

Al Quoz Bus Depot 
Scope of Work: Project Management 
Employer: Roads and Trasport Authority (RTA)
Contractor: Ali Mousa and Sons
Location: Al Qouz - Dubai - UAE
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Development of Souq Hatta
Scope of Work: Project Management 
Employer: Dubai Municipality 
Contractor: Paramount International Contracting (PIC)
Location: Hatta - Dubai- UAE

Rehabilitation of Hatta Heritage Village
Scope of Work: Project Management
Employer: Dubai Culture 
Contractor: Architeriors Interiors Decoration
Location: Hatta – Dubai - UAE

District Cooling Plant 43,000 TR – DCP01  
Scope of Work: Project Management
Employer: Emirates Central Cooling (Empower)
Contractor: Trans Gulf Electromechanical 
Location: Business Bay – Dubai - UAE

District Cooling Plant 40,000 TR – DCP02  
Scope of Work: Project Management
Employer: Emirates Central Cooling (Empower)
Contractor: Trans Gulf Electromechanical 
Location: Business Bay – Dubai - UAE
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Al Fatan Downtown Marine 
Tower (2B+3P+30FL+R)
Scope of Work: Expert Report for Disputed Variations and Claims
Employer: Al Fatan Development 
Contractor: Ali Mousa and Sons
Location: JLT – Dubai - UAE

La Rosa (Villanova Community) – Phase 1 & 2
Scope of Work: Contract Administration - Extension of Time Claim 
Preparation
Employer: Dubai Properties 
Contractor: Ali Mousa and Sons
Location: Al Qudra – Dubai - UAE

Cherrywoods Community – Phase 1
Scope of Work: Contract Administration - Extension of Time 
Claim Preparation
Employer: Meraas
Contractor: Ali Mousa and Sons
Location: Al Qudra – Dubai - UAE

 Rehabilitation of Research and
 Development Center at Birmingham University
Scope of Work: Project Management
Employer: Birmingham University
Contractor: Paramount International Contracting (PIC)
Location: Knowledge Village – Dubai – UAE
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Development of RTA Training Center (G+3)
Scope of Work: Project Management
Employer: Roads and Trasport Authority (RTA)
Contractor: Architeriors Interiors Decoration
Location: Dubai Marina – Dubai - UAE

Enterprise Command Control Center (G+5)
Scope of Work: Project Management
Employer: Roads and Trasport Authority (RTA)
Contractor: Al Shafar General Contractings
Location: Um Ramool – Dubai - UAE

Rehabilitation of Al Salam 
International Hospital 
Scope of Work: Project Management 
Employer: Al Salam Internal Hospital
Contractor: Turn Key Group (TKG)
Location: Maadi – Cairo - Egypt

663 Villas with Amenities, Service
Buildings, and Infrastructure 
Scope of Work: Project Management 
Employer: Abu Dhabi National Oil Company (ADNOC)
Contractor: Dhabi Contracting 
Location: Al Ruwais – Abu Dhabi - UAE



NASAQ (6 Residential Buildings, B+G+9Fl+R)

Scope of Work: Contract Administration - Extension of Time 
Claim Preparation
Employer: Al Jada Development 
Contractor: Spectrum Cube Contracting 
Location: Muweilah – Sharjah – UAE

Al Mamsha Seerah Phase 1 & 2 
(8 Residential Buildings, 2B+G+8Fl+R)
Scope of Work: Contract Administration - Extension of 
Time Claim Preparation
Employer: Alef Group
Contractor: Spectrum Cube Contracting 
Location: Muweilah – Sharjah - UAE
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Company Legal Documents
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ISO Certificates



Other Certificates
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D r.  Ib ra h im  F a h m y

A c a d e m y  P re s id e n t

C ertifica te
Pro fe s s iona l 

A h m e d  M o h s e n  A d ib

Justice Academy for Legal and Economic Studies
This is to certify that

He attended and participate in

9 6  h o u rs ,  3 2  w e e k s ,  6  h o u rs  p e r w e e k  -  Ac a d e m ic  Ye a r:  2 0 2 4

10RICS@2024-2

93 Sudan Street - Mohandessin
Giza - Egypt
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THE QUALIFYING PROGRAM

TO BECOME A MRICS H o u r s
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E n g in e e r

C ertifica te
Pro fe s s iona l 

D r.  Ib ra h im  F a h m y

A c a d e m y  P re s id e n t

E n g .  A h m e d  M o h s e n  A d ib

Justice Academy for Legal and Economic Studies
This is to certify that

is hereby awarded The Professional certificate of

International Commercial Arbitration

(ACP 11)

In Recognition of successfully completing the requirements for

the Professional Degree with all the honors, rights and

privileges appertaining thereto. This Certificate is issued under

the authorized signatures and official stamp of the JALES.
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Project Management Professional (PMP)
®

 

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

Ahmed Mohsen Adib

PMP® Number: 1712119 PMP® Original Grant Date: 20 April 2014 PMP® Expiration Date: 20 April 2029

PMI Agile Certified Practitioner (PMI-ACP)
®

 

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

Ahmed  Adib

PMI-ACP® Number: 3644783 PMI-ACP® Original Grant Date: 09 September 2023 PMI-ACP® Expiration Date: 09 September 2026

Ahmed Mohsen Adib

629189629189

Ows Training And Consultancy

INSTITUTE NAME

PERMIT NUMBER

NUMBER OF HOURS DATE

Professional Certificate in International  Commercial Arbitration

120  From Jan 21 2024 To Jul 31 2024

INSTITUTE SIGNATURE/STAMP

KHDA QR ATTESTATION

TRAINING CERTIFICATE

This is a certificate of attendance or participation in a training course. It is not a vocational or academic qualification, nor a higher education degree.

has completed the training course 

Academy President

Dr. Ibrahim Fahmy

Certificate

During this program, essential concepts and skills related to arbitration and dispute 

resolution in engineering contracts were  presented, encompassing international 

and national laws and methods relevant to engineering dispute resolution. The 

program was conducted by seasoned trainers with extensive expertise in this field.

From 2 to 23 December, 2023, 60 Hours

Justice Academy for Legal and Economic Studies attests that

s

Has successfully attended and actively participated in the training program titled:

"ARBITRATION AND DISPUTE RESOLUTION

IN ENGINEERING CONTRACTS,"



E N G R . A H M E D  M OH S E N  A D IB

CERTIFICATE
O F A C H I E V E M E N T

Has successfully attended and actively participated in the training program titled:

7 Online Meetings, From 2 to 23 December, 2023, 21 Hours

Head of center

Mr. Esam Alosaimi

Kuwait Arbitration Centre this is to certify that

A R B I T R A T IO N  A N D  D I S P U T E  R E S O L UT IO N

IN  E N G IN E E R IN G  CO N T R A CT S

Head of center

Mr. Esam Alosaimi

E N G IN E E R

 A H M E D  M OH S E N  A D IB

CERTIFICATE
O F A C H I E V E M E N T

Kuwait Arbitration Centre this is to certify that

I N T E R N A T IO N A L  CO M M E R C IA L  A R B I T R A T IO N

is hereby awarded the Professional Certificate of

in recognition of successfully completing the requirements for the Professional

Degree with all the honors, rights and privileges appertaining thereto.

20 weeks, 6 hours per week, Academic Year 2024, 120 hours
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ZAM Project Management Consultant (ZAM PMC) is a 
UAE-based consultancy firm with over 25 years of industry 
expertise. We specialize in project management, cost control, 
claims management, and arbitration, delivering tailored solutions 
across the construction and engineering sectors. 

Dubai,

United Arab Emirates
+971 55 1932000

www.zam-pmc.com

info@zam-pmc.com


