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Introduction

ZAM Project Management Consultant (ZAM PMC) provides
specialized consultancy services in project management,
contract administration, cost control, and dispute resolution.
Our approach focuses on precise planning, efficient execution,
and proactive management to ensure projects are delivered on
time and within budget.

Operating across the Gulf region, our team of
experienced professionals brings over 25 years of
industry expertise, particularly within Dubai’s
dynamic construction environment. Through
innovative strategies and industry-leading tools,
we help clients successfully navigate complex
projects while maintaining the highest standards
of quality and professionalism.




About Us

ZAM Project Management Consultant (ZAM PMC) is a specialized consultancy delivering professional services
in project management, contract administration, cost control, and dispute resolution. Our team supports clients
across the entire project lifecycle, ensuring effective planning, seamless coordination, and successful project
delivery. With extensive experience across the UAE and the wider GCC region, we collaborate with developers,
contractors, and government entities to manage complex construction projects while maintaining the highest
standards of quality, professionalism, and operational excellence.
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A Trusted Partner In Project Delivery 2

Our approach combines deep technical expertise,
industry best practices, and advanced project
management technologies to ensure efficient
project execution. By aligning strategy, planning,
and performance monitoring, we help clients deliver
projects on schedule, within budget, and to the
highest standards of quality
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Business Outlook

COMPANY

SPOTLIGHT - 2025

»

Ahmed Adib
Project Management Consultant

Ahmed Adib is a seasoned Project
Management Consultant with over 28
years of experience in the construction
and engineering industry. He serves as
an International Arbitrator and Expert
Witness, bringing extensive expertise
in dispute resolution and contract
management. Ahmed holds an MBA
and a Bachelor of Science in Civil
Engineering, and he 1s professionally
certified as a PMP. PMI-ACP. and
FIDIC Certified Contract Manager
(CCM). He 1s also a member of several
prestigious professional bodies, including
the Chartered Institute of Arbitrators
(MCIATrb) and the Royal Institution of
Chartered Surveyors (MRICS).

Featured in Asia Business Outlook

ZAM Project Management Consultant Recognized for Excellence in Project
Governance and Transparency

ZAM Project Management Consultant was featured in Asia Business Outlook for its
structured and transparent approach to project governance across the GCC region.
The article highlights how ZAM PMC bridges the gap between contract

administration, project controls, and on-site execution to ensure efficient project
delivery.

With decades of field and advisory experience, the firm focuses on integrating
planning, cost management, contract administration, and project controls into a

single coordinated system. This approach ensures that projects are delivered with
clarity, accountability, and long-term value.

By leveraging scalable PMO frameworks, digital project controls, and real-time
reporting systems, ZAM PMC strengthens decision-making and improves
coordination across complex construction projects.

Read Full Article


https://www.asiabusinessoutlook.com/digital-magazine/company-spotlight-december-2025/#page=40

Endorsements That Reflect Real Results

The impact of ZAM PMC's approach is reflected in the feedback from industry professionals and project stakeholders.

Rakan Al-Shamsi, Director of Projects at Al Tareq Star Properties, highlighted that ZAM PMC's structured documentation
and proactive project controls helped identify interface risks early and prevent potential schedule delays.

Prabath Fernando, CEO of Allied Engineering Consultants, emphasized the firm’s balanced approach that protects
employer objectives while maintaining effective collaboration with project stakeholders.

Similarly, Eng. Mostafa Al-Daheri from Ali Mousa Contracting LLC noted that ZAM PMC's forensic planning and

systematic claim analysis helped resolve disputes efficiently, saving significant time and cost.

Looking ahead, the firm continues to strengthen its services through advanced digital systems, integrated project
controls, and ESG-driven project strategies to support complex infrastructure and development projects across the
region.

Read Full Article


https://www.asiabusinessoutlook.com/digital-magazine/company-spotlight-december-2025/#page=40

Why Us

At ZAM Project Management Consultant, we combine industry expertise, advanced
project management tools, and a client-focused approach to deliver reliable
solutions for complex construction projects.
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Industry Expertise Client-Focused Approach
Our team brings extensive experience in We work closely with clients to understand
construction and engineering, providing their goals and deliver tailored strategies
strategic guidance and technical expertise aligned with timelines, budgets, and project
; across every project stage. objectives.
._4-_ i = sl i Technology & Innovation Proven Project Delivery

We utilize leading technologies such as Our strong project track record reflects our

DELIVERI NG TRUSTED Primavera, BIM, and digital platforms to improve ability to manage stakeholders, overcome
coordination and enhance project visibility. challenges, and deliver successful outcomes.

PROJECT MANAGEMENT

SOLUTIONS ACROSS THE

ZAM Project Management Consultant provides services in project management,
GULF REGION. planning, contract administration, cost control, claims management, dispute resolution,

and BIM.



Our Approach to Projects

1

We continuously improve project delivery by applying lessons learned, modern management strategies, and structured systems to
enhance efficiency, coordination, and overall project performance.

2

We develop and implement tailored project management solutions that support clients across construction and engineering sectors,
ensuring effective planning and seamless execution.

2

We develop and implement tailored project management solutions that support clients across construction and engineering sectors,
ensuring effective planning and seamless execution.



Project Understanding

Construction projects are complex and require careful coordination, strategic planning, and strong management. At ZAM
Project Management Consultant, we focus on understanding our clients’ objectives, project requirements, and operational
challenges to deliver effective and practical solutions.

Our team works closely with clients, stakeholders, and project teams to ensure clear communication, efficient
coordination, and proactive problem-solving throughout every stage of the project. Regardless of project size or scope, our
commitment is to deliver value, maintain quality, and exceed client expectations.

IDEA PROCESS

We develop practical We apply structured project
strategies and innovative management methods and
solutions that improve tools to monitor progress and
efficiency and project value. manage risks.
SEARCH TEAM GOAL
We analyze project objectives, Our experienced professionals Our goal is successful project
site conditions, and client collaborate with clients, delivery with quality, efficiency, and
requirements to identify key consultants, and contractors to timely completion.

n challenges and opportunities. ensure smooth coordination.



Project Life Cycle

01
INITIATION

> ldentify project objectives

> Define client requirements

> Conduct initial feasibility review
> ldentify key stakeholders

> Establish project vision

02
CONCEPT

> Evaluate project alternatives

> Conduct feasibility studies

> Develop preliminary concepts
> Prepare initial project strategies
> Provide technical consultancy

04
EXECUTION

> Establish project organization

» Coordinate design and documentation
>» Manage procurement activities

> Oversee contractor performance

> Ensure compliance with specifications

Project

Life Cycle

03
PLANNING

> Develop detailed project plans

> Prepare budgets and schedules

> Define project scope and resources
> Assess risks and mitigation strategies
> Establish project framework

05
MONITORING

> Track project progress and performance
> Implement cost and schedule control

> Monitor quality and risk management

> Prepare reports and forecasts

> Manage contracts and changes

06
CONCEPT

> Conduct final inspections and approvals
>» Complete documentation and reports
> Transfer project deliverables

> Archive project records

> Capture lessons learned




Our Involvement
& Area of Expertise

ZAM Project Management Consultant provides specialized consultancy services
across the full project lifecycle. Our expertise supports clients in planning, managing,
and delivering complex construction and engineering projects with efficiency,

Project Management Contract Administration Construction Supervision
Planning and Scheduling Cost Management Document Management
Tender Management Value Engineering

Feasibility Studies Dispute Resolution and Arbitration Support

Risk Management Claim Preparation and Management



Project Management

We deliver comprehensive project management
services across the full project lifecycle, from initial
concept and feasibility through design coordination,
procurement, construction, and final handover. Our
approach is structured around clear governance
frameworks, defined reporting systems, stakeholder
coordination, and performance monitoring mechanisms.
We ensure alighment between technical objectives,
financial parameters, regulatory requirements, and
programme milestones. By integrating risk oversight,
decision-control processes, and structured
communication channels, we provide clients with clarity,
transparency, and confidence throughout execution.



Contract Administration

Our contract administration services ensure that
contractual obligations are properly interpreted,
implemented, and monitored throughout the project
duration. We manage formal correspondence,
contractual notices, variation instructions, certification
processes, and compliance tracking in accordance with
governing contract conditions. Through structured
documentation control and procedural discipline, we
safeguard the client’s rights while maintaining balanced
stakeholder relationships. We provide guidance on
contractual interpretation, risk allocation, and
entitlement evaluation to prevent ambiguity and
minimize disputes. Our role extends to monitoring
contractor performance against contractual
benchmarks, ensuring that all parties fulfill their
obligations in accordance with agreed commercial and
legal frameworks.




Construction Supervision

We provide professional construction supervision to
ensure that works are executed strictly in accordance

with approved drawings, specifications, technical

standards, and regulatory requirements. Our site teams

monitor workmanship quality, material compliance,

health and safety practices, and adherence to project
schedules. Through systematic inspections, reporting
procedures, and coordination meetings, we maintain
control over site performance and technical integrity.
We work closely with contractors and consultants to

address site issues promptly and ensure that

construction activities meet contractual, statutory, and
quality benchmarks. Our supervision services aim to
safeguard structural integrity, system performance, and

long-term asset reliability.
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Planning and Scheduling

We develop, review, and manage integrated project

programmes using recognized planning methodologies
and industry-standard scheduling tools. Our services
include preparation of baseline programmes, resource
loading, sequencing logic development, and critical path

analysis. We monitor progress against approved

schedules, identify variances, and implement corrective
strategies to mitigate delays. Our expertise extends to
delay analysis, time impact assessments, and recovery

planning to maintain programme stability. Through
structured reporting and performance tracking, we
provide stakeholders with accurate forecasting and
early warning indicators. Our objective is to ensure

timely project delivery through disciplined planning and

proactive schedule management.

[

CHELULE

— CLSTD
Folel. G /—-’ 1t
28 29

0
A& M onthly
Eepaort




Cost Management

We provide structured cost management services
designed to maintain financial control from project
inception through completion. Our services include
budget development, cost planning, tender cost
evaluation, variation assessment, cash flow forecasting,
and ongoing cost monitoring. We implement
transparent reporting systems that provide clear
visibility into financial performance and potential cost
exposures. Through continuous cost analysis and value
optimization strategies, we help clients maintain
alignment between approved budgets and project
scope. Our approach ensures commercial discipline,
accountability, and proactive identification of financial
risks, enabling informed decision-making throughout
the project lifecycle.




Document Management

We establish and maintain robust document
management systems to ensure organized control of all
project-related documentation. Our services include
management of drawings, technical submissions,
approvals, revisions, correspondence, and contractual
records. We implement structured workflows, version
control protocols, and secure data management
practices to maintain accuracy and traceability. Efficient
document control enhances coordination among project
stakeholders and reduces the risk of miscommunication
or outdated information. Our systematic approach
supports audit readiness, contractual compliance, and
streamlined project administration, ensuring that
information remains accessible, reliable, and properly
archived throughout the project duration.
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Tender Management

We manage the complete tendering process, ensuring
structured and transparent procurement. Our services
include preparation of tender documentation,
prequalification assessments, bidder clarifications,
technical and commercial evaluations, and comparative
analysis reports. We support negotiation processes and
provide recommendations based on compliance,
capability, financial strength, and project alignment. Our
objective is to secure competent contractors under
competitive and commercially balanced terms. By
applying structured evaluation methodologies and clear
assessment criteria, we enhance procurement efficiency
and reduce contractual and performance risks
associated with contractor selection.




Value Engineering

We conduct detailed value engineering studies aimed at
enhancing design efficiency, cost-effectiveness, and
constructability without compromising quality or
performance standards. Our multidisciplinary reviews
analyze materials, systems, methodologies, and
sequencing alternatives to identify opportunities for
optimization. Through structured evaluation of
functional requirements and lifecycle performance, we
propose technically sound alternatives that deliver
measurable cost savings. Our value engineering process
supports improved budget performance, risk reduction,
and enhanced project viability while preserving the
intended operational and architectural objectives of the
development.




Dispute Resolution
and Arbitration Support

We offer strategic support in dispute avoidance,
resolution, and formal proceedings. Our services include
contractual analysis, delay impact assessment, quantum
evaluation, claim documentation preparation, and
coordination with legal counsel. We assist clients in
mediation, negotiation, and arbitration processes by
preparing technically substantiated and contractually
grounded submissions. Our objective is to resolve
disputes efficiently while safeguarding the client’s
commercial and legal position. Through structured
analysis and evidence-based documentation, we
strengthen the defensibility of claims and responses in
formal dispute environments.



Feasibility Studies

We undertake comprehensive feasibility assessments to
evaluate the technical, financial, regulatory, and
programme viability of proposed developments. Our
studies analyze site constraints, statutory requirements,
budget projections, construction methodologies, and
potential risk exposures. We provide structured reports
outlining development scenarios, cost implications, and
implementation strategies. These evaluations support
informed investment decisions and strategic planning.
By identifying constraints and opportunities at an early

stage, we assist clients in optimizing project viability
before committing to detailed design and procurement
phases




Risk Management

We implement structured risk management frameworks
throughout the project lifecycle to identify, evaluate,
and mitigate potential threats to cost, time, quality, and
safety. Our services include risk workshops,
probability-impact analysis, mitigation planning, and risk
register management. We continuously monitor
evolving project conditions and provide proactive
recommendations to minimize exposure. By integrating
risk assessment into planning and execution phases, we
enhance resilience and support informed
decision-making. Our approach ensures that risks are
systematically tracked, controlled, and managed to
protect project objectives.




Claim Preparation
and Management

We provide comprehensive claim preparation and
management services supported by detailed contractual
and technical analysis. Our scope includes entitlement
assessment, cause-and-effect evaluation, delay impact
analysis, cost substantiation, and preparation of
structured claim submissions. We ensure that claims are
documented with clear linkage between events,
contractual provisions, and financial impact. Our
approach emphasizes evidentiary strength,
chronological clarity, and compliance with contractual
procedures. Through disciplined documentation and
analytical rigor, we enhance the credibility and
defensibility of claims in both negotiation and formal
dispute settings.
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Tools and Techniques

Autodesk Construction Cloud (Document Management Systems)

- . 4 AUTODESK Construction Cloud
We utilize Autodesk Construction Cloud platforms, Dichbcard Nasne: ;

including Autodesk Docs and BIM 360, to manage
project documentation in a centralized, cloud-based
environment. The system enables real-time
collaboration, version control, controlled workflows,
transmittal tracking, and secure access to drawings
and technical submissions. Automated audit trails
ensure transparency and accountability across all
stakeholders. By integrating document control with
design coordination and field management modules, S - : : o ||
the platform reduces errors, eliminates duplication, : : || : =
and ensures that all project participants work from (St

the latest approved information. This enhances
efficiency, traceability, and contractual compliance
throughout the project lifecycle.
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Building Information Modeling (BIM)

WE DASHBOARD

We implement advanced BIM methodologies for design coordination,
clash detection, constructability review, and digital simulation. Using
software such as Autodesk Revit and Navisworks, we develop
federated models that integrate architectural, structural, and MEP z
disciplines. BIM enhances visualization, improves coordination ‘ ‘ =
between stakeholders, and minimizes on-site conflicts. Through 4D |= .5 iiiiis I i | | I I ‘ | ,

(time) and 5D (cost) integration, BIM supports schedule simulation =
and cost forecasting. The use of digital models enables informed ‘
decision-making, reduces rework, and strengthens quality control. .';.L
Our BIM approach supports lifecycle asset management and aligns ‘ """"""
with international best practices in digital construction management o

i b

Digital Dashboards and Real-Time Reporting Platforms

We deploy interactive digital dashboards using platforms such as Power Bl and integrated project analytics tools to provide real-time
performance monitoring. These dashboards consolidate data from scheduling software, cost reports, procurement logs, and site
progress updates into a centralized reporting interface. Stakeholders gain immediate visibility into key performance indicators
including progress variance, cost deviation, risk exposure, and resource utilization. Automated reporting reduces manual processing
and enhances accuracy. Digital dashboards support executive-level decision-making through data visualization, trend analysis, and
predictive performance metrics, improving transparency and accountability across all project phases.



Drones and Aerial Survey Technology

We utilize drone technology for aerial site surveys, progress tracking, topographical mapping, volumetric analysis, and visual
inspection of difficult-to-access areas. High-resolution imagery and geospatial data provide accurate monitoring of construction
progress and site logistics. Drone-captured data can be integrated with BIM models and scheduling tools to validate actual progress
against planned milestones. This technology enhances safety by reducing the need for manual inspection at heights or hazardous
locations. Regular aerial documentation also supports dispute resolution, record verification, and performance reporting, improving
project oversight and reducing operational risk.

Primavera P6 and Advanced Scheduling Software

We employ Primavera P6 and other advanced scheduling platforms to develop and manage detailed project programmes. These
tools enable critical path analysis, resource allocation planning, progress measurement, and delay impact evaluation. Baseline
schedules are developed with logic-driven sequencing and integrated milestone controls. Continuous monitoring allows early
identification of programme risks and performance deviations. The software also supports scenario analysis and recovery planning
strategies. Through disciplined schedule management, we maintain transparency in programme performance and provide defensible
documentation for extension of time assessments and contractual compliance.



Cost Control and Financial Management Software

We utilize advanced cost management systems that integrate budgeting, forecasting, variation tracking, procurement commitments,
and cash flow projections. These platforms allow real-time financial performance analysis and early identification of cost overruns.
Integration with scheduling tools enables time-cost correlation and predictive financial modelling. Automated workflows enhance
invoice review, payment certification, and cost reporting accuracy. The system ensures financial transparency and strengthens audit
readiness. Through structured cost control mechanisms, we maintain alignment between approved budgets and actual expenditure,
safeguarding the client’s financial interests throughout the project lifecycle.

Risk Management Software and Digital Risk Registers

We implement digital risk management platforms to systematically identify, assess, and monitor project risks. These tools facilitate
probability-impact analysis, mitigation tracking, and real-time risk reporting. Structured risk registers are integrated into programme
and cost monitoring systems to assess cumulative exposure. Scenario modelling supports proactive contingency planning and
strategic decision-making. Regular risk workshops and digital tracking ensure dynamic updating of risk profiles as project conditions
evolve. This systematic approach enhances resilience and ensures that technical, commercial, and operational risks are actively
managed throughout project execution.
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(CIArb) - Member (MCIArb)

N\

~
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Our Projects

Our team has successfully contributed to landmark construction and infrastructure projects across the UAE and wider Gulf region,
as well as internationally in India, South Korea, and Malaysia, delivering expertise in project management, planning, cost control,

and dispute resolution.

Gateway 2 - Residential Building B+G+8FI+R Al Quoz Bus Depot

Scope of Work: Project Management Scope of Work: Project Management
Employer: RAK Properties Employer: Roads and Trasport Authority (RTA)

Contractor: Ali Mousa and Sons Contractor: Ali Mousa and Sons
Location: Mina Al Arab - Ras Al Khaima - UAE Location: Al Qouz - Dubai - UAE
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Development of Souq Hatta

Scope of Work: Project Management
Employer: Dubai Municipality

Contractor: Paramount International Contracting (PIC)

Location: Hatta - Dubai- UAE

Rehabilitation of Hatta Heritage Village

Scope of Work: Project Management
Employer: Dubai Culture

Contractor: Architeriors Interiors Decoration

Location: Hatta — Dubai - UAE
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District Cooling Plant 43,000 TR - DCPO1

Scope of Work: Project Management
Employer: Emirates Central Cooling (Empower)
Contractor: Trans Gulf Electromechanical
Location: Business Bay — Dubai - UAE

District Cooling Plant 40,000 TR - DCP02

Scope of Work: Project Management
Employer: Emirates Central Cooling (Empower)
Contractor: Trans Gulf Electromechanical
Location: Business Bay — Dubai - UAE
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Al Fatan Downtown Marine
Tower (2B+3P+30FL+R)

Scope of Work: Expert Report for Disputed Variations and Claims
Employer: Al Fatan Development

Contractor: Ali Mousa and Sons

Location: JLT — Dubai - UAE

| : ¥
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Cherrywoods Community — Phase 1

Scope of Work: Contract Administration - Extension of Time
Claim Preparation

Employer: Meraas

Contractor: Ali Mousa and Sons

Location: Al Qudra — Dubai - UAE

La Rosa (Villanova Community) — Phase 1 & 2

Scope of Work: Contract Administration - Extension of Time Claim
Preparation

Employer: Dubai Properties

Contractor: Ali Mousa and Sons

Location: Al Qudra — Dubai - UAE

Rehabilitation of Research and

Development Center at Birmingham University
Scope of Work: Project Management

Employer: Birmingham University

Contractor: Paramount International Contracting (PIC)

Location: Knowledge Village — Dubai - UAE



Development of RTA Training Center (G+3)

Scope of Work: Project Management
Employer: Roads and Trasport Authority (RTA)
Contractor: Architeriors Interiors Decoration
Location: Dubai Marina — Dubai - UAE

Rehabilitation of Al Salam

International Hospital
Scope of Work: Project Management
Employer: Al Salam Internal Hospital
Contractor: Turn Key Group (TKG)
Location: Maadi — Cairo - Egypt

Enterprise Command Control Center (G+5)

Scope of Work: Project Management
Employer: Roads and Trasport Authority (RTA)
Contractor: Al Shafar General Contractings
Location: Um Ramool — Dubai - UAE

663 Villas with Amenities, Service

Buildings, and Infrastructure
Scope of Work: Project Management

Employer: Abu Dhabi National Qil Company (ADNOC)
Contractor: Dhabi Contracting
Location: Al Ruwais — Abu Dhabi - UAE




NASAQ (6 Residential Buildings, B+G+9FI+R)

Scope of Work: Contract Administration - Extension of Time
Claim Preparation

Employer: Al Jada Development

Contractor: Spectrum Cube Contracting

Location: Muweilah — Sharjah — UAE

Al Mamsha Seerah Phase 1 & 2
(8 Residential Buildings, 2B+G+8FI+R)

Scope of Work: Contract Administration - Extension of
Time Claim Preparation

Employer: Alef Group

Contractor: Spectrum Cube Contracting

Location: Muweilah — Sharjah - UAE
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2 sk Du2Al wicthoa ) & ptasdlatygll
FEDERAL TAX AUTHORITY

GOVERMMENT OF DuBAL

= : - -
asgAacll, | iauioala
Membership Certificate il L Bl
Commercial License
License Details I im'),ll J:aU Certifis l:dt l‘.(fb(rnﬂ:-n:ﬂ: "!.;:nnt Tax in the United A
Aad gy License No. 1204550 sl o3y
Pt prpd >lsll panidl 88 guyLieall 5513 Slosd o1 5 @801 gl
o [ Company Name ~ Z A M PROJECT MANAGEMENT SERVICES CO.LLC
. a3 3lgll panll 8 gLl Byls] Slesid a5 ol sl
Registration no. St Jand g5 e 3 ) 3t els ol s
BusinessName 2 AM PROJECT MANAGEMENT SERVICES CO.LLC
License Cat Dep. of Economic Development B3LaiBdl dgaidd] 3,51, duady)l &b
Business Name Z AM PROJECT s . alel ) g ) jcense Category Dep. of Ecor evelopment sl caiill Bl dusl s
MANAGEMENT SERV/ 0. o3 2aly Legal Type Limited Liability Company - Single Owner(LLC - SO) :3) 35l9)l Gaiddl - 339axe dulsdume SI3ASxD Gl JSEJI
Expiry Date 16/01/2027 I sl Issue Date 17/01/2024 sodl g, 7 - Z A N PROJECT MANAGEMENT
Main License No. 1294550 ¥l dadyll 63, SERVICES CO. c

D&BD-U-N-5® N allall gl
DCCt No. 512513 il Gpuie MOAZA KHALFAN BLDG, al Murar, al

Legal Status  Limited Liability Company - Si il -3 338 ,4 Register No. 2195320 sl Sl 035
ATdness B Lah 4 Murar, DUBAI, 600000

Activity Cost Control & Risk Management License Members / Jilybil PP
Serv
. . Sh: I Role / di.all Nationality / &zl N: 3l No., ENA| P
Corporate Services Provider (CSP) are / yauall Role / ationality / duuiz jame / pusdl No./ il o3y
Project Management Set 100.00% Shares Owner / <lls OS5 deme sl e saxl 499093

17/01/2024

s
Sla) F ‘Ahmed MOHSEN adib mohamed Zal

Manager / 530 OS5 Aaxe sl uine sasl 499093

Date of Issue sy Ahmed MOHSEN adib mohamed Zaki
License Activities / duas,ll dhdsl
Status Al e
Corporate Services Proy Active Jlesd SlSsddl Sloss 3930
Project Management Sel Active Jl=d goliall Byls] Slas>
Cost Control & Risk Management Services Active  Jled shlxally IS 515 Sloss

Expiry Date /012026 s s
Decermnbier

Activity

Print Date _ 22/01/2026 delll 2,6 Receipt No.

‘ 153) 6969 | Guniyll 85 Sl 5400l gl il S 0 gl lizady 39325 ¥ liSer | ot FREE access to
\\ 9 531 e Jpuanll (st Zoho One for the first

[E——] ot signatura by the depariment of
THE EMIRATES

Taate af tovns

35



ISO Certificates

FIRST QUALITY CERTIFICATION

Certificate of Compliance

This cerifiicate Is hereby granted fo the organlzation

Z A M PROJECT MANAGEMENT SERVICES CO. LL.C

PO BOX: 30300, OFFICE NO: 1, FAHAD AHMED ABDUL KARIM AL ZAROONI, HOR ALANIZ, DUBAI, UAE

This has been cerfifled that the management system of the above organization has
been audlied and found to be In compllance with the Firsi Quallty Ceriification
requirements for registration of the management system standard detalled below:

ISO 19600:2014

(Compllance Management System)
Scope of work

» Cost Control and Risk Management Services
» Project Management Services
» Corporate Services Provider (C5P)

Cerfificafion Registration No: FQC/ CM/3025/AE

Inltlal Issue Date : 21 Aprll 2025 1= Survelllance : 20 Aprll 2026
Cerlificate Explry: 20 Aprll 2028 2rd Survelllance: 20 Aprll 2027
(Subject to the company maintaining Its system fo the required Standard)

Chief Executive Officer

FIRST QUALITY CERTIFICATION

Certificate of Registration

This certificate Is hereby granted to the organization

Z A M PROJECT MANAGEMENT SERVICES CO. L.L.C

PO BOX: 30300, OFFICE NO: 1, FAHAD AHMED ABDUL KARIM AL TAROONI, HOR ALANI. DUBAI, UAE

This has been cerfifled that the management system of the above organization has
been audited and found to be In compliance with the First Quallty Certification
requirements for reglstration of the management system standard detalled below:

ISO 9001:2015

(Quallty Management System)
Scope of work

» Cost Confrol and Risk Management Services
» Project Management Services
» Corporate Services Provider (CSP)

Certification Registration No: FQC/Q/3023/AE

Inltial Issue Date : 21 Aprll 2025 1= Survelllance : 20 Aprll 2024
Certificate Explry: 20 April 2028 2rd Survelllance: 20 Aprll 2027
(Subject to the company maintaining Its system fo the required Standard)

3 ~
Chief Executive Officer

FIRST QUALITY CERTIFICATION

Certificate of Compliance

This certificate Is hereby granted to the organlzation

Z A M PROJECT MANAGEMENT SERVICES CO. LL.C

PO BOX: 30300, OFFICE NO: 1, FAHAD AHMED ABDUL KARIM AL IAROONI, HOR ALANI, DUBAI, UAE

This has been certifled that the management system of the above organization has
been audited and found to be In compllance with the Firsi Quallty Cerfification
requirements for regisiration of the management system standard detalled below:

ISO 31000:2018

(Risk Management System)
Scope of work

» Cost Control and Risk Management Services
» Project Management Services
~ Corporate Services Provider (CSP)

Certification Registration No: FQC/ RM/3024/AE

Initial Issue Date : 21 April 2025 1= Survelliance : 20 April 2024
Certificate Explry: 20 April 2028 2= Survelllance: 20 Aprll 2027
(Subject to the company malntaining Its system to the required Standard)
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Other Certificates
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| Abertay
"University.

In exercise of powers granted to it by the Privy Council
Abertay University
has conferred the degree of

Master of Business Administration in Operations and
Project Management
with Merit

upon
Ahmed Mohsen Adib Mohamed Zaki .

having followed the approved postgraduate programme

13th June 2024

EBacon

Principal & Vice Chancellor

SCOTTISH
QUALIFICATIONS
AUTHORITY

This document is issued to certify

thatin April 2024

Ahmed Mohsen Adib Mohamed Zaki

attained the

Customised Award

Extended Diploma in Operations and Project
Management

Aot Tomis

Chief Executive
Scottish Qualifications Autharity !
4 0

scothish credit and
pre—

- 25

M

This is to confirm that:

Ahmed Mohsen Adib Mohamed Zaki

iged by the

Has undertaken the following prog wiich fas been
CMI against the CMI Professional Stardards

Certified Project Management
Professional

Jan 22 2024 16:40 Posnanodz2

Diate lisued Learner Number

Ann Francke OBE
Chief Executive, CMI

Please note this ¥ stoal i regalat




Professional

C ertificate

Justice Academy for Legal and Economic Studies
This is to certify that

Engineer

Ahmed Mohsen Adib

He attended and participate in

THE QUALIFYING PROGRAM 96
TO BECOME A MRICS ...

From May 6 to August21,2024

96 hours, 32 weeks, 6 hours perweek - Academic Year: 2024

93 Sudan Street - Mohandessin
Giza - Egypt
002 0100 89 58 58 0

Academy President

Dr.Ibrahim Fahmy

1 parodnii F

justice-academy.com
Cerification number: 10RICS@2024-2

420z 'S 1sNBNY :panss|

Professional

C ertificate

4202 ‘s AInc panss|

Justice Academy for Legal and Economic Studies
This is to certify that

Eng. Ahmed Mohsen Adib

is hereby awarded The Professional certificate of
International Commercial Arbitration
(ACP M)

In Recognition of successfully completing the requirements for
the Professional Degree with all the honors, rights and
privileges appertaining thereto. This Certificate is issued under
the authorized signatures and official stamp of the JALES.

120 hours, 20 weeks, 6 hours perweek - Academic Year: 2024

93 Sudan Street - Mohandessin
Giza - Egypt

002 0100 89 58 58 0

Academy President

Dr.Thrahim Fahmy
justice-academy.com - =
Cerification number: 2ACPT1-2024 lpr M’V‘J"W

{85 Academy

% Srtificate

/’ﬁ{j‘{/f*f

This certificate is presented to

Ahmed Mohsen Adib
for participating

FIDIC Module 1: Practical Use of
FIDIC Conditions of Contracts

Training hours: 22.0
from 18 to 22 February 2024

Online

Conducted by Nabil Abbas

Provided by ECEA and FIDIC

This certificate attests to attendance and participation
in the above titled learning activity

C. faabadda.co /f.'. fom

—

Cotherine Karakarzanis D Melson Opunshakin CEng. FICE, FREng, OBE
FIDAC President TIDIC Chiel Execulive Oficer

FIDIC-2024-11832 )

38



39

e

A =4

Certificate

éademy

This certificate is presented to

Ahmed Mohsen Adib

for participating

FIDIC Module 2: Claims under FIDIC
Contracts

Training hours: 20.0
Sfrom 03 to 05 Janu. 024
Online

Conducted by Tahseen Saleh

Provided by FIDIC

This certificate attests to attendance and participation
in the above titled learning ac:

L

/ ga'a‘é“my

&

Certificate

This certificate is presented to

Ahmed Mohsen Adib

for participating

FIDIC Module 3: Dispute
Adjudication Boards duties and
responsibilities

Training hours: 22.0
from 25 to 29 February 2024

Online

Conducted by Nabil Abbas

Provided by ECEA and FIDIC

This certificate is presented to

Ahmed Mohsen Adib

for participating

FIDIC Module 4: Contract
Management and Administration

Training hours: 18.0
from 0910 12.
Online

Conducted by Nabil Abbas

Provided by ECEA and FIDIC

to attendance and
in the above titled learning acti

C. Kauatlata




R —

& Academy

=

Certiicate

Certificate

This certificate is presented to
Ahmed Mohsen Adib
for participating THIS CERTIFICATE IS AWARDED TO

FIDIC Module 5: Conditions of Ahmed Mohsen Adib
Contract for EPC/Turnkey Projects

Training hours: 20.0 )
from 08 to 23 March 2024 For Successful Completion Of

Online Professional Drafting Of Engineering &
Technical Expertise Reports

Conducted by Nabil Abbas Course

From 10 Sep 2023 To 12 Nov 2023.

Provided by ECEA and FIDIC Training Hours: 30.0

This certificate attests to attendance and participation
in the above titled learning activity

lramner
Catherine sanis Dr Nelson Oguns 'E, FREng, OBE L .
£ FIDIC Officer Dr. Nabil Abbas -. Maged Kholossy

FIDIC-2024-12416 )i
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Project
~ Management
I& Institute.

THIS IS TO CERTIFY THAT

Ahmed Mohsen Adib

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Ak~ i e (20 men

Jenir Tharp | Ghatoard o Dirctors Pl LeMash | Preidenaceo

PMP Numbers 1712119 PMP Original Grant Dater 20 Aprl 2014 PMP Expirsion Dater 20 April 2029

Project
N Management
xk . Institute.
THIS IS TO CERTIFY THAT

Ahmed Adib

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
AGILE PRINCIPLES, PRACTICES, TOOLS AND TECHNIQUES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Agile Certified Practitioner (PMI-ACP)

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jeier Thap 1 Chatoad of Dirctors Pl LeMash | Protden&cro

W%/% PL /e
>

PMIACK Number 3644783 PMIACK  Original  Grant Date: 09 September 2023 PMIACK  Expirtion  Date: 09 September 2026

INSTITUTE NAME g0l punl
Ows Training And Consultancy Oy LisiawVlg <y dild gl
E— 2usaill 53,

918 189

TRAINING CERTIFICATE

Ahmed Mohsen Adib

has completed the training course

Professional Certificate in International Commercial Arbitration

120 From Jan 21 2024 To Jul 31 2024

Du2Al
. ¥
Fromiedie L 8mel

KIDA QRATTESTATION

Certificate

Justice Academy for Legal and Economic Studies attests that

ENG. AHMED MOHSEN ADIB

Projects Director

Has successfully attended and actively participated in the training program titled:

"ARBITRATION AND DISPUTE RESOLUTION
IN ENGINEERING CONTRACTS,"

During this program, essential concepts and skills related to arbitration and dispute
resolution in engincering contracts were presented, encompassing. international
and national laws and methods relevant to engineering dispute resolution. The

program was conducted by seasoned trainers with extensive expertise in this field.

From 2 to 23 December, 2023, 60 Hours

Academy President

Dr. Ibrahim Fahmy F
e iy amn F

AT
.\\?f
L3

S AT
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KUWAIT ARBITRATION
e Sy

et

CERTIFICATE

OF ACHIEVEMENT

Kuwait Arbitration Centre this is to certify that

ENGR.AHMED MOHSEN ADIB

Has successfully attended and actively participated in the training program titled:

ARBITRATION AND DISPUTE RESOLUTION
IN ENGINEERING CONTRACTS

7 Online Meetings, From 2 to 23 December, 2023, 21 Hours

m Alosaimi

4
T
Lokl s i ol 5
gl
gl gutna gonl
00 g g g, Sty el 3Ll S,y

ACP olgmll gylaill petonill it el yinlil dlgdal
2024 Gy 31 Q21 o 8yl
Foml 20 - gy el 120 2uny ] T

) A
A S A KUWAIT ARBITRATION

M\\ftz! izl

ife)il

(=0 =1

KUWAIT ARBITRATION
——CENTRE——

St

CERTIFICATE

OF ACHIEVEMENT

Kuwait Arbitration Centre this is to certify that
ENGINEER

AHMED MOHSEN ADIB
is hereby awarded the Professional Certificate of
INTERNATIONAL COMMERCIAL ARBITRATION

in recognition of successfully completing the requirements for the Professional
Degree with all the honors, rights and privileges appertaining thereto.

20 weeks, 6 hours per week, Academic Year 2024, 120 hours

m Alosaimi

Award of L acellence
/‘('1!‘)"’/Af [
Ahmed Mohsen Adib Mohamed Zaki

ADVANCLED GUIDE FOR USING THE FIDIC CONDITIONS OF
CONTRACTS 1999

Management Real Tatate Acwdemy

D Budr Saied
Instrictor ; Eng, Asel Bl Housan Mawaging Director

FIDIC

FIDES Artstiared ddesmbey

— Duoal 31 /1 4 2018 United Arsh Emirares




ALADALA CENTER FOR ARBITRATION
AND LEGAL ADVICE

ENG. AHMED
MOHSEN ADIB

International arbitrator
(Engineering contracts)

NENGLHEINYA Egypt
ECM9-2023-92

%
2,
ey,
"or Arpitration

International arbitrator
(Engineering contracts)

Expires December 31, 2024

\ ALADALA CENTER FOR ARBITRATION
3 AND LEGAL ADVICE

ENG. AHMED
MOHSEN ADIB

International Arbitrator

Nationality R=e)Ye)
2ACP11-2024

International Arbitrator

Expires December 31, 2026



-
ILBAT DUBAI MUNICIPALITY AR

Certificate no. 54904 Certificate Issue  07-03-2024 Fevieera v Blgdll laal & )6 salell o8

ENGINEERING PROFESSIONAL

Adigl) Ogall A ) e S Balgd

AHMED MOHSEN ADIB MOHAMED ZAKI

[ S PESREITE PUWENR RN

Engineer Number: 309137956 TeaTVaST iy g,

Activity : Building Contracting sl oY gl » baladl)

Unlimited Floors GilshliBagasa e o daud

Registery Notes : In the event of any modification to the above data, please update the data through the electronic services for the Building Permits Department - Consultants & Contractors

Prequalification Section.
I 5 O LY ) Jaals e oLl s 535 51Y A g IV Cilanall I3Ua (e Lgfians (o g o3le] Clilall e oaas (g1 el sal Jla (7 Jand) Cilliadla

Course End Date :

30 June 2011

Waleed M. Morsy

Authorized OSHA Trainer




ZAM Project Management Consultant (ZAM PMC) is a

UAE-based consultancy firm with over 25 years of industry
expertise. We specialize in project management, cost control,
claims management, and arbitration, delivering tailored solutions

PROJECT MANAGEMENT CONSULTANT

across the construction and engineering sectors.

Y
S| +971551932000 oY United Arab Emirates

¥\ Www.zam-pmc.com o Dubai,
W  info@zam-pmc.com




