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Ahmed Adib is a seasoned Project
Management Consultant with over 28
years of experience in the construction
and engineering industry. He serves as
an International Arbitrator and Expert
Witness, bringing extensive expertise
in dispute resolution and contract
management. Ahmed holds an MBA
and a Bachelor of Science in Civil
Engineering, and he 1s professionally
certified as a PMP. PMI-ACP. and
FIDIC Certified Contract Manager
(CCM). He 1s also a member of several
prestigious professional bodies, including
the Chartered Institute of Arbitrators
(MCIATrb) and the Royal Institution of
Chartered Surveyors (MRICS).

Featured in Asia Business Outlook

ZAM Project Management Consultant Recognized for Excellence in Project
Governance and Transparency

ZAM Project Management Consultant was featured in Asia Business Outlook for its
structured and transparent approach to project governance across the GCC region.
The article highlights how ZAM PMC bridges the gap between contract

administration, project controls, and on-site execution to ensure efficient project
delivery.

With decades of field and advisory experience, the firm focuses on integrating
planning, cost management, contract administration, and project controls into a

single coordinated system. This approach ensures that projects are delivered with
clarity, accountability, and long-term value.

By leveraging scalable PMO frameworks, digital project controls, and real-time
reporting systems, ZAM PMC strengthens decision-making and improves
coordination across complex construction projects.
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Endorsements That Reflect Real Results

The impact of ZAM PMC's approach is reflected in the feedback from industry professionals and project stakeholders.

Rakan Al-Shamsi, Director of Projects at Al Tareq Star Properties, highlighted that ZAM PMC's structured documentation
and proactive project controls helped identify interface risks early and prevent potential schedule delays.

Prabath Fernando, CEO of Allied Engineering Consultants, emphasized the firm’s balanced approach that protects
employer objectives while maintaining effective collaboration with project stakeholders.

Similarly, Eng. Mostafa Al-Daheri from Ali Mousa Contracting LLC noted that ZAM PMC's forensic planning and

systematic claim analysis helped resolve disputes efficiently, saving significant time and cost.

Looking ahead, the firm continues to strengthen its services through advanced digital systems, integrated project
controls, and ESG-driven project strategies to support complex infrastructure and development projects across the
region.
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